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EXECUTI VE SUMVARY

ES 1.0 THE MATERI AL | NSPECTI ON AND RECEI VI NG REPCRT (M RR)
WORKI NG | NTEGRATED PROCESS TEAM (W PT)

The Deputy Secretary of Defense established the MRR WPT
on April 13, 1998, through Defense ReformlInitiative
Directive (DRID) #33, Paperless DD Form 250, Materi al

| nspection and Receiving Report (Appendix A). WPT nenbers
i nclude representatives fromthe Arny, Navy, Ar Force, DoD
| nspector Ceneral (DoD I G, Defense Contract Managenent
Command (DCMC) and Defense Logi stics Support Comrand ( DLSC)
of the Defense Logistics Agency (DLA), Defense Security
Assi st ance Agency (DSAA) (Defense Security Cooperation
Agency (DSCA) after 1 COct 98), Defense Finance and
Accounting Services (DFAS), and Defense Information Systens
Agency (DISA). DRID #33 directed the WPT to:

Conduct a conprehensive review of the MRR

Devel op reconmmendations to streamine the MRR
process, meking it sinpler, easier, and faster.

Transition the MRR process to a paperl ess
envi ronnent .

The teami s recomendations to re-engineer and transition
the DD Form 250 to a paperl ess environnment enbody five keys
for success when | ooking for solutions to streanline this
busi ness process. First, this process can be scalable to
the various applications; considering the size of DoD, our
recommendati ons can be prototyped to production. The
second key recomends interoperability with Allied, Joint
and Coalition partners. The third key specifies our
solutions will be protected and secure Defense-wi de. The
fourth key deals with cost effectiveness and the

acqui sition of Information Technology (IT) at reduced
prices as conpetition is a major factor. The |ast key to
success is that solutions be tinely. DoD cannot wait years
under ol d acquisition paradignms; |IT has an ei ghteen-nonth
turnover in today’ s environnent.

ES 2.0 ROLE CF THE M RR

The DD Form 250 (paper MRR) is one of the nost w dely used
DoD fornms. It provides evidence of Governnent acceptance,
recei pt, inventory and status control. Contractors may use



the DD Form 250 as an invoi ce, packing list, and as

shi pnment notice to aid the Governnent in its inventory
control. As a result, we concluded that the DD Form 250
had four main functions: invoice, evidence of inspection
and acceptance, shipnent identification, and shipnent

st at us.

To pay a contractor for services and/or supplies rendered,
t he paying agent (i.e., DFAS) requires the foll ow ng:

A contract for supplies and/or services.

Evi dence of Governnent recei pt and/ or acceptance of

t he supplies and/or services (a key function of the DD
For m 250).

An invoice for the supplies and/or services fromthe
contractor (sonetimes a DD Form 250).

The payi ng agent/ dat abase validates the information
provided in the invoice and DD Form 250 to the contract.

Mul tiple re-keying of the same information may lead to
high error rates. These errors delay validation and in
turn delay contractor paynent. The services paid
contractors approximately $14 MIlion interest penalties in
FY 97, a portion of which is related to DD Form 250
processi ng.

ES 3.0 PROCESS | MPROVEMENTS

The team reviewed four systens, in several stages of
devel opnment, which make the current M RR process paperl ess:

Def ense Contract Managenent Command (DCMC) El ectronic
Data | nterchange (EDI) DD Form 250.

Paper| ess Contracting Wrking Integrated Process Team
(PCW PT) Wde Area Workfl ow (WAWF) .

Federal Systens Integration and Managenent Center
(FEDSIM Tracking and Ordering System (TQOS).

Def ense Medi cal Logistics Standard Support (DWSS).

None of the four systenms currently satisfies requirenents
of all DoD users. The DCMC EDI DD 250 program updates
MOCAS using the EDI Anmerican National Standards Institute
(ANSI) ASC X12 3050 856 Ship Notice/ Manifest |nplenentation
Convention (1C. WAW and TOS are in the process of

devel oping this capability using the sane IC. WAW is in
pilot testing and is expected to neet all DoD requirenents



as future versions are fielded. DMSS is a catal og
procurenent system and does not update databases.

ES 4. 0 RECOVMENDATI ONS

Earlier versions of the draft report received |imted
distribution. As a result of the comments received from
QOASD( A&T) DP, DoD GC, DFAS, and DoD I G we renoved fromthe
report the recommendations: Paynent on Receipt of |nvoice,
Paynent upon Recei pt/ Acceptance, and Paynment Wt hout

| nvoi ce for recurring preset charges. These will be worked
as a separate issue.

The team recommends using the proposed ANSI ASC X12 XXX
transaction set to replace the existing 810 (lInvoice), 856
(Ship Notice Manifest) and 864 (Text Message) transaction
sets currently used by the previously nentioned systens.
This will allow data, with necessary edits, to be shared

t hrough interfaces with performance and financi al

dat abases, including contractor systenms. This wll
elimnate re-keying (which causes associated errors) and
mat chi ng problens, and will facilitate a paperless
environment. Additional recommendations are as foll ows:

Support efforts to expand the use of purchase cards as
recommended by the DoD reengi neering team (see |V.2
and VI.A 1).

Acceptance/ Rejection will be input electronically
using EDI, WAWF, or SPS, etc.

Elimnate the use of DD Form 250 as a packing |ist.
DCD i nclude the capability to receive, process, and
store el ectronic DD250 dat a.

Use el ectronic neans for notification of shipnent.

| mprove EDI and WAWF dat abases.

| mprove the Standard Finance System ( STANFINS),
Redesi gn Subsystem (SRD- 1), paynent verification
process by nodi fying the Electronic Funds Transfer
(EFT) paynent systemto provide a separate paynent for
each invoi ce.

Revi ew FAR/ DFARS to determ ne inpact of electronic
process/ changes needed - Re-wite Appendix F (Materi al
| nspection and Receiving Report) of the DFARS to nake
el ectroni c processing required.

Require use of Public Key Infrastructure (PKI).



Where inpl enentation of these recomendati ons may require
FAR/ DFARS changes, additional nodifications wll be
coordi nated through the Defense Acquisition Regul ations
(DAR) Council. \here inplenentation of recommendati ons
may require statutory changes, draft |egislation should
be proposed t hrough appropriate channel s.

ES 5. 0 RECOVMENDATI ONS, | NTERI M GUI DANCE FOR DEPARTMENT
OF DEFENSE (DoD) PUBLI C KEY | NFRASTRUCTURE (PKI), QASD
PCLI CY LETTER DATED AUGUST 11, 1998.

The goal of this DoD-wide infrastructure is to provide
general purpose PKI services (e.g., issue certificates
supporting digital signature and encryption, provide
directory services, enable the revocation of
certificates, etc.) to a broad range of applications, at
the I evel s of assurance consistent with operational

m ssion i nperatives.

DoD I nformation Assurance Director will staff three
critical docunents (DoD X. 509 Certificate Policy, DoD
Certification Practice Statenent, and DoD Public Key
Infrastructure (PKI) Roadmap). These docunents will
contribute to establishing the enterprise-w de end-state
for the DoD PKI and provi de gui dance and approval for the
use of DoD PKI nedi um assurance infrastructure.

The team recomends that all future paperless initiatives
i ncorporate and conply with the DoD PKI nedi um assurance
infrastructure.



I . 1 NTRODUCTI ON:

The Deputy Secretary of Defense established the MRR WPT
on April 13, 1998, through Defense ReformlInitiative
Directive (DRID) #33, Paperless DD Form 250, Materi al

| nspection and Receiving Report (Appendix A). WPT nenbers
i nclude representatives fromthe Arny, Navy, Air Force, DoD
| nspector Ceneral (DoD I G, Defense Contract Managenent
Command (DCMC) and Defense Logistics Support Comrmand ( DLSC)
of the Defense Logistics Agency (DLA), Defense Security
Assi st ance Agency (DSAA), Defense Finance and Accounti ng
Services (DFAS), and Defense Information Systens Agency
(DISA). DRID #33 directed the WPT to:

Conduct a conprehensive review of the MRR
Devel op reconmmendations to streamine the MRR
process, making it sinpler, easier, and faster.

Transition the MRR process to a paperl ess
envi ronnent .

1. MEMBERSH P (19 nenbers)

Ar y
Li nda Butl er, Carnen Jennings, Edward Ham et
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David Carter
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Shar on Washi ngt on

Def ense Logi stics Agency (DLA)
Chief Information Ofice (Cl)
Frank Conneen

Def ense Contract Managenent Conmand ( DCVC)

Ari stides Mal donado, Esy Dunn, WIIiam Mirphy,
Barbara Giffin, Angela Brown, Bill Erdbrink, and
Jim Tr eadwel |



Def ense Logi stics Support Comrand ( DLSC)
Marvin WIIlians

Def ense Security Assi stance Agency (DSAA)
Sheila M Tayl or

Def ense Fi nance and Accounting Service (DFAS)
Gary Aslett

Def ense I nformati on Systens Agency (DI SA)
Bill Sirk, Roger Hund

Depart ment of Defense Inspector Ceneral (DoD |G
Cl arence Kni ght

I11. STRATEGY

The DD Form 250 was examined for its functionality. It was
determned that it is used for four main purposes (or
processes): invoice, evidence of inspection and acceptance,
shi prent identification, and shipnment status. The DD Form
250 is also used as a packing list. Appendix B provides an
anal ysis of the DD Form 250 users and use.

Thi s docunent has great inpact on the paynent system \Wen
requi red, paynent to the contractor may not be authorized
unl ess sone key fields of the DD Form 250 are accurate and
conplete. Even if every data entry is correct, the system
may be inpeded by | ate recei pt and/or processing of the
docunent. As a result, the system becones backl ogged,
contractors receive paynents |ate, and the Governnent
expends mllions of dollars in interest paynents. The DD
Form 250 also requires multiple distribution, sonetines

wi thin the sane agency. There is also duplication of
effort and delays in matching at DFAS when the contractor
submits both an invoice and DD Form 250 to DFAS for
payment .

Thus the teamidentified the need to re-engi neer the DD
Form 250 to accommodate an el ectronic paynment process that
woul d be nore efficient and | ess duplicative. The
foll ow ng plan of action was devel oped and execut ed.

A. Established working guidelines for the group and
tinetables for draft and final reports.



B. Reviewed data elenents in the Paperless Materi al
| nspection and Receiving Report (1991).

C. Determ ned which data el enents on the DD Form 250 are
required to nmake paynent.

D. Devel oped flowcharts of the current MRR and the
proposed processes.

E. Finalized recommendations to be presented in the draft
report and divided the WPT into subgroups to address
each recommendation in detail.

F. Invited industry groups to participate in the WPT
effort and briefed themto obtain their reaction to the
reconmendat i ons.

G Met with other DoD groups/teans to | earn of other
initiatives that could provide useful information

H Provi ded weekly updates, briefings, and cross talks to
all agencies represented and solicited feedback
accordingly.

| . Consolidated findings and recomendations into a draft
report to be reviewed for |egal conpliance.

J. Submtted final draft report.
K. Submt final report.

Recommendations of this final report can only be

i npl enmented t hrough changes to current Governnent and
private sector business practices, and may require changes
or refinenents to the FAR/ DFARS.

| V. FACT FI NDI NG

I n accordance with our mandate to re-engineer the current
DD Form 250 process, we reviewed other DoD initiatives, and
met with representatives of the private sector and
Governnment. QO her areas were explored that should prove
beneficial to our recommendati ons for a new and i nproved
process. The followi ng groups briefed the team

A. DLA General Counsel

10



DLA General Counsel discussed various |legal issues with
the team Counsel indicated, although there are | ega

i ssues to be explored and addressed, there is no
specific bar to the use of Electronic Commerce in
contracting.

B. Purchase Card

Currently the Governnent purchase card is being used to
pur chase supplies and services that do not exceed $2, 500.
The Governnent is looking to increase the limtation to
$100,000 in order to reduce DFAS comercial invoice
wor kl oad. The Governnent Purchase Card paynment process
is an exception to the established Governnment paynent
procedure. This system uses a Pay and Confirm process
that allows i medi ate paynent (often next day) by the
bank after purchase w thout benefit of acceptance or
delivery. Reconciliation occurs when the credit card
approving official matches the credit card statenent to
the individual cardholders’ |ogs. However, the DoD
Purchase Card Program Managenment O fice briefed that as
of January 1999, small business concerns will nost |ikely
prevent an increase in this threshold. Conplete
informati on on the purchase card program can be found at
their web site: http://purchasecard.sarda.arny.ml.

C. Wde Area Workfl ow (WAWF)

DoD Paperl ess Contracting Wrking |Integrated Process
Team (PCW PT) Wde Area Wirkfl ow, provided briefings and
denonstrations to the group. The goal of paperless
contracting is to elimnate all internally required
paper transactions fromthe contracting process. The
PCW PT charter is to provide a plan for paperl ess
contracting, i.e., electronic contracting from
initiation throughout contract closeout.

W de Area Workfl ow systens conponents are:

1. El ectroni c Docunent Managenent/ El ectroni ¢ Docunent
Wor kf | ow (EDM EDW - provi des paperl ess workfl ow and
di stribution capability for contract adm nistration.
It is now a pilot program

2. Electronic Data Access (EDA) - share common

contracting docunents using comrercial internet and
Wrld Wde Wb (WMWY technology. It allows joint on-

11



| ine access to common contracting docunents
(contracts, nodifications, Governnent Bill of Lading
(GBL), Material Acceptance Accounts Payabl e Report
(MAAPR), and vouchers) elimnating the need for paper.

3. Electronic Data Interchange (EDI) — continues to

support el ectronic invoicing for paynent conpatible
with 810/invoice, 856 MRR/ ship notice, and 864 Text
Message transaction sets.

D. Paperless Material |Inspection Receiving Report Study
(1991)

Logi stics Managenent Institute (LM), producer of the
1991 “Paperl ess Material |Inspection and Receiving
Report,” discussed the report and encouraged this team
to utilize new technol ogi es and processes as a neans to
acconplish our recomrendati ons specifically through the
use of SPS and Shared Data \Warehouse (SDW .

E. Standard Procurenment System (SPS) Universal Interface

The Navy El ectronic Acquisition Project Ofice (EA 21)
briefed the status of Navy SPS Universal Interface to

| egacy systens on both the front and back end of the DoD
end-to-end contracting process. The Navy plans to
devel op electronic interfaces to allow | egacy systens to
communi cate with SPS.

F. National Defense Industrial Association (NDIA)

Nat i onal Defense Industrial Association net with the
teamto discuss the proposed recomendati ons and the

i npact on industry. It was determ ned that contractors
wi |l have the capability to electronically generate an
ANSI ASC X12 810 invoice in the future.

G Contract C oseout Team

The Contract C oseout DoD W PT provided a progress
report and outlined the content of their draft report.
The C oseout Team recogni zes that the subm ssion of
final vouchers by contractors is a major bottleneck in
the contract cl oseout process. A key renedy in this
area is to ensure that Contracting Oficers understand
their authority to nmake unilateral decisions regarding
contract closeout without receipt of final vouchers.

12



This may be acconplished through a new FAR cl ause or by
clarifying the existing FAR and DFARS to take this kind
of action. Paynent w thholds or incorporation of
specific schedules for fixed fees may encourage the
subm ssion of final vouchers.

H Defense Procurenent Paynment System ( DPPS)

The DPPS programrepresentative briefed DFAS current
“paperless initiatives” and noted that the current
paper process has too nmany data entry points leading to
keying errors. There is duplication of effort as well
as unmat ched di sbursenents. DPPS will be used to

cal cul at e vendor paynents, grants, and ot her agreenent
entitlenents. It wll use data generated from sources
such as procurenent systens, EDI transactions,

El ectroni ¢ Docunent Managenent, and source data entry.

| . Fuels Automated Systens (FAS)

DFAS Col unbus provided “to be” and “as is” briefing on
their Fuels Comodities Financial & Accounting Systens.
The “to be” systemis scheduled to replace the Defense
Fuel s Aut omat ed Managenment System (DFAMS) as well as

ot her DLA contract, logistic, and budget functions. FAS
is utilizing an Oracle Comercial Of the Shelf COTS

dat abase application. This programis undergoi ng
extensive nodifications to neet all of the DLA and DFAS
requi renents.

J. Standard Procurenment System (SPS)

The DLA SPS Program O fice identified SPS as being nore
than a contract admnistration tool. It wll replace

ei ght DoD | egacy systens including the contract
admnistration function in MOCAS. Version 4 is
currently being used by the Navy and was tested by DCMC
Phoeni x for DCMC requirenment definition inclusion in
version 5.

K. Electronic Data |Interchange (EDI)

The DCMC EC/EDI O fice denonstrated its ED DD250
Process. This programuses EDI ANSI ASC X12 transaction
sets as its basis. The contractor and DCMC process is
totally electronic frominception to closeout, including
generation of data populating MOCAS. This was a nulti-

13



agency/ contractor programm ng effort consisting of DCMC,
DFAS, DLA System Design Center (DSDC), Fleet Materi al
Support O fice (FMSO, and Logi stics Managenent
Institute (LM).

L. El ectronic Tracking and Ordering Invoicing System( TOS)

Federal Systens Integration and Managenent Center
(FEDSIM, briefed a technology initiative to automate
the FEDSI M f ederal procurenent process. The mpjority of
their contracts are fixed price IDI1Q or Basic Ordering
Agreenent type contracts for information systens
hardware, software and services. The goals were to

achi eve a busi ness process inprovenent by reducing or

el i mnating paper and inplenenting digital exchange of
contract data. The resultant Tracking and Ordering
System (TOS) provides a conplete el ectronic conmerce
solution including order initiation, contract/delivery
order award and vendor invoicing. TGOS |inks Governnent
and industry wthin a single workflow that allows all
transactions to be conpleted electronically. The
process includes nmultiple federal agencies: GSA FEDSI M
Fort Huachuca Directorate of Contracting, Fort Huachuca
Directorate of Resource Managenent, DFAS, General
Services Adm nistration (GSA) Finance, Fort Worth.

The TGOS invoicing design phil osophy allows vendors to
use fam liar commercial technol ogies, |everages federa
EDI initiatives, and elim nates dependencies on costly
VANs. Vendors submt electronic invoices via the web
“inbox.” FEDSI M program nmanagers approve/reject and
forward electronically to the Paying Ofice who has no
further responsibility to match invoice to receiving
report because it is an all-in-one electronic docunent.
TOS interfaces with Army SAACONS procurenent system
transferring award data to Arny system of record,

repl acing DD Form 1155 and/or SF Form 30. Notification
of award is via web. DD Form 250, MRR, is replaced by
el ectronic invoice. Wrk is ongoing for a nodul e that
wi Il connect TOS to SPS. FEDSIM received a Gover nnent
Technol ogy Leadership Award in 1997 for this initiative.
TOS has been fully operational for approximtely 2 years
and the average nunber of days for paynent of an invoice
has dropped from 45 to 14.

M Defense Medical Logistics Standard Support (DM.SS)

14



Def ense Medi cal Logistics Standard Support Program
Ofice briefed the DoD nedical communities’ electronic
commerce initiatives. DMSS has inplenented a “Prine
Vendor” contracting approach, which includes electronic
solicitation, proposal, award, tracking, and paynent
processes. The DD Form 250 *“Material |nspection and
Receiving Report” and DD Form 1155 “Order for Supplies
and Services” have been elimnated altogether.

In transitioning to a “Paperless Contracting” system
DWMLSS al so elimnated “Line Item Accountability” and
instituted “Monthly Transacti on and Paynent
Verification” requirenents, making verification simlar
to review ng your nonthly credit card invoice.

The DWMLSS utilizes current WEB technol ogy browsers, ED
850 and ANSI ASC X12 format for all electronic
transactions. Any vendor with a conputer and access to
the Wrld Wde Wb can participate. All database

i nformation resides on the Governnent servers who
restrict access to authorized users by use of passwords
and aut hori zation |evels.

The DMLSS wi dened its scope of streamining the
acquisition process by elimnating the bottlenecks in
the mlitary supply system and adopting “Best Practices”
of commercial nedical re-supply. In doing this, the
burden of long-term storage was transferred fromthe
mlitary depots to the vendor, thus reduci ng depot

medi cal inventories by 85%

The DMLSS “Prime Vendor” program maxi m zes acquisition
costs by providing for specific discounts on products;
bul k purchasing; and a Wb Site El ectronic Catal og
listing vendor products and pricing fromwhich the end
user chooses suppli es.

For an investnent of $138 million, DWLSS has returned a
savings of $785 mllion. DMSS received the 1997

Gover nnent Technol ogy Leadership Award for Innovative
El ectronic Comrerce Initiatives.

N. Joint Total Asset Visibility (JTAV)
JTAV Program O fice provided an informational brief of

JTAV' s current operational process and the pl anned
system architectures. The JTAV Programm ssion is to

15



devel op a capability which provides Comranders in Chief
(CINCs), the mlitary services, and other DoD corporate
users tinely and accurate data on the | ocation,
novenent, status and identity of units, personnel

equi pnent and supplies once those itens have been
accepted in Governnment inventory. Currently the JTAV
system does not use an ANSI ASC X12 transaction. JTAV
was initially fielded using a client server
architecture. Currently the JTAV office is testing the
pl anned architecture to support direct access to data
sources (through Wb-based connectivity

NI PRNET/ SI PRNET/ LAN) .

O. Contract Reconciliation Registration System (CRRS)

The CRRS team briefed the proposed new DoD-w de CRRS
process. This new process elimnates duplicate
reconciliation of the same contracts at various
functional |ocations, and provides for a nore efficient
process than currently exists. Their objective is to
resol ve existing balances of Unmatched Di sbursenents
(UMDs) and Negative Unliquidated Qbligations (NULGs)
(overpaynments to contractors) by perform ng corporate-
wi de reconciliation of contracting, entitlenment, and
accounting records and processing corrective adjusting
transactions. The CRRS process woul d reconcile
contract, entitlenent, and accounting records

el ectronically via the Internet and focus through a
desi gnat ed Responsi bl e Contract Reconciliation Agent
(RCRA). This person could be an accounti ng,
entitlements, or contracting individual (in nost cases
contracting), and will be the accountable officer who
certifies that all adjustnents are correct.

P. DCMC Bell Credit Card Test Program

Di scussions were held with DCMC Bell Helicopter in Ft.
Wrth, Texas. Bell Helicopter 1is one of three sites
participating in the testing phase of an expanded credit
card program Although the programis in the test

phase, prelimnary results appear favorable. The
contractor gets paid within two days, no duplication of
paynments, mnimzes errors and contract closeout is nore
tinmely.

16



Q ED FAST PAYMENT

The DFAS EDI office has devel oped an EDI Fast Paynent
process. Functional testing has been successfully
conpleted. The application and environnental testing
W Il be conducted in the near future. The ANSI ASC X12
810 transaction was nodified to accombpdate required
addi tional shipnment data. The transaction, initiated by
the contractor, is divided by the application into two
sets of data (Invoice and Shipnment). |Invoice data
popul at es MOCAS and the shipnent data is provided to the
voucher exam ner on a research screen for manual input

i nt o MOCAS.

V. ANALYSI S

In order to re-engineer the process, we began by exam ning
the current nethods and di scussing ways to i nprove them
We identified ways to sinplify and elimnate steps.

Earlier versions of the draft report received limted
distribution. As a result of the comments received from
OASD( A&T) DP, DoD GC, DFAS, and DoD I G we renoved fromthe
report the recommendati ons: Paynent on Recei pt of |nvoice,
Paynent upon Recei pt/ Acceptance, and Paynment Wt hout

| nvoi ce for recurring preset charges. These will be worked
as a separate issue.

I n our exam nation process we identified nmethods to
i ncorporate other initiatives discovered during the fact-
finding process. W divided these into three parts:

A. Reviewed the current paper MRR (DD Form 250)
process.

B. Devel oped the ideal proposed electronic MRR process.

C. Anal yzed the gaps between the two processes.

17



A. Current M RR Process:

Current MIRR Process

=
Input to T Y
DFAS if _=E“3§“
Dest. Acce, Destination ;
(‘(&xb (1) / Shipment
“L &)
Paper
E‘ DD250
Contractor Vj/

(Prepares Approved \ EMS
DD250) DD250 Program Managger
o . ) P’s
% Approved Transportation Contractor also
pp250 55| pp2so sends an
= invoice to
E E DFAS
Key in approved - g
DD250 MOCAS
Processing
Input to DFAS if
QA Certifier Source Accept

Review Process

Figure 1 This depicts current DD Form 250 (paper
M RR) process.

We exam ned the current process and found:

1. Even where the process had been partially
automated, there were still numerous paper copies
being printed and distri buted.

2. Mul tiple exchange of paper between the
Governnent and the contractor.

3. Redundant input of same data el ements can
result in data errors (paper and systens).

4. The sanme docunents being retained in storage at
mul ti ple | ocations.

5. Interest and unli qui dated obligations due to
mat chi ng probl ens at DFAS.

6. Duplicate audit functions performed at various
agenci es.

7. Invoice required in addition to DD Form 250.

The reconciliation process of matching the invoice and

recei ving docunentation can result in docunent
rejection, which delay paynent and requires rework.
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B. Proposed Electronic MRR Process:

Contractor single

form requests
acceptance/payment
L EDI DD250
WAWF DD250

Update MOCAS/SPS/SDW

(H Electronic > PCO
E Di n\
Program Manager FMS
. ICP’s
- Transportation
=

Gov't Review
Process (Accept/Receipt)

=

Figure 2 The proposed MRR process includes the use
of EDI ANSI ASC X12 Inplenentation Conventions (810
856, 864, and 997) which are avail able now. For the
|l ong-term the process would conbine the 810 and 856
into a single EDI ANSI ASC X12 transaction set.

Short Term

It was determ ned we can use the current EDI DD Form
250 process, wth the recormmendation to expand its
capabilities to include the reporting status for al
phases of the procurenent process to all activities
requiring the information.

The WAWF process can also be utilized if the current
process is expanded to address requirenents for
upfront, initial data acceptance (to include EDI) and

backend data generation to paynent systens. |nclusion
of additional data elenents al so needs to be
addr essed.
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Long Term

The long termsolution is to create a totally

el ectroni c paynent nethod that w |l update nunerous
performance and financial databases, and wl|
initiate/sinplify the contract closeout process. This
w || be acconplished by devel oping ED | npl enentation
Convention(s) that wll accommobdate the
acceptance/recei ving and invoicing requirenents, and
wi Il also process and generate paynment. During the
process cycle, notification of status will be provided
to appropriate personnel.

C. Analysis of the Gaps Between the Current and
Proposed M RR Processes

Exam ned two alternatives to nmake the process

paperl ess: dictating a standard DoD Wde M RR system
or generating standard data conventions to be used by
multiple MRR systens to popul ate SPS and t he Shared
Dat a War ehouse.

1. In fact finding we | earned that:

a. EDI ANSI ASC X12 has transaction sets for
i nvoi ce and acceptance data, which can be used
to popul ate MOCAS and its repl acenent systens.

b. At least three automated MRR initiatives
have had sonme success at making the process
paperl ess. These are DCMC EDI DD 250, PCW PT
WAWF and GSA's FEDSIM TCS. The EDI DD 250
program al ready generates ANSI ASC X12
transactions to update MOCAS while the WAWF i s
testing the EDI generation segnent of their
application to ensure its capability to update
MOCAS as part of the pilot test. TOSis a self-
cont ai ned system used by GSA and interfaces
with the Arny’s Standard Arny Aut omat ed
Contracti ng System ( SAACONS) procurenent
system and DFAS vendor pay.

2. Since the existing systens were al ready working

towar ds generating ANSI ASC X12 to update ot her
exi sting databases, we concluded that:
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VI .

a. DoD systens shoul d exchange information
using EDI to automatically update systens.

b. Recommendati ons are needed to inprove SPS,
EDI DD Form 250 and the WAWF DD Form 250
projects. (see |Inprovenent Recommendations for
Exi sting El ectronic Systens).

3. W learned that there were data entry errors
caused by having to re-input the sane information
due to initial input errors. The error rate can
be reduced if the Governnment uses EDI.

4. Additional benefits can be gai ned by
identifying a mninumset of data fields to be
provi ded by contractors, elimnating the need for
the contractor to transmt redundant data that

t he Governnent already possesses.

These were the types of scenarios the WPT consi dered
which in turn led to the recomendations that follow

RECOMVENDATI ONS

El ectronic | nvoice

1. Support the efforts of the DoD Purchase Card
Reengi neering Teamto expand the use of the
pur chase card.

a. Present: (FAR 13.301) The Governnent -

w de comrercial purchase card is |limted to
fi xed-priced mcro-purchases ($2,500),

pl aci ng task/delivery orders under a basic
contract or ordering agreenent or bl anket
pur chase agreenent, and maki ng paynents when
the contractor agrees to accept payment by

t he card.

b. Proposed Changes: Expand the use of the
purchase card as determ ned by the DoD
Reengi neeri ng Team

c. Justification: The Departnent of
Defense is reengineering the policies and
procedures governi ng purchase card usage.
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The Departnent of Agricul ture Business
Process Reengi neering study determ ned that
paper procurenent transactions cost the
Gover nnent about $77 mllion for

adm ni strative processing; magnetic strip
transacti ons cost about $17 mllion (Source:
El ectroni ¢ Governnent, March/ April 98).

DFAS currently processes about 9.9 mllion
commercial invoices per year. Although an
estimated 7.7 mllion neet the mcro-
purchase threshold, only about 1.2 mllion
of the invoices result fromthe purchase
card (Source: DoD Purchase Card

Reengi neeri ng Team Fact Sheet).

The Purchase Card Program of today wl|
produce faster and sinpler procurenents,

| ess processing of financial and procurenent
docunent ati on, and foster processing and
paynment of commercial invoices. It is
anticipated that if these policies and
procedures are inplenmented, the Governnment
will procure its needs quicker and easier,
commercial vendors will be reinbursed
faster, and interest paynents under the
Pronpt Paynment Act of 1982 shoul d be
reduced. Changes will result in an overal
reduction in costs to the Governnment — both
in dollars and manpower.

d. Summary: Support for the expanded use
of the purchase card reengi neering
initiative is consistent with the goals and
obj ectives of the paperless contracting
initiatives. The DD Form 250 W PT
recomends expanded use of the purchase card
to all comrercial acquisitions and paynents.

3. Conbine invoice and MRR into a single

el ectronic process - Require contractors to
provi de an EDI ANSI ASC X12 transaction, or use
the WAWF application to enter the information
manual | y.
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a. Present: Contractors submt a paper DD
Form 250 when delivering goods or services
that require inspection and acceptance by an
aut hori zed Governnment representative. Upon
acceptance, the contractor then uses this
sanme docunment as a packing list, and in sone
cases also submts it as an invoice for
paynment. Wen it is not used as an invoice,
the contractor issues a separate invoice.

I n nost cases, these docunents are manual ly
generated, processed and input into
appropriate, pertinent databases. This
process affords nunerous opportunities for
error generation and resulting rework.

b. Proposed Changes: Require contractors
transition to an EDI process using an ANSI
ASC X12 transaction set to generate one
docunent that will satisfy inspection and
acceptance and paynent requirenents. Using
EDI, contractors will provide the Governnent
appl i cabl e contractual information, per the
Iist devel oped by this group in Appendi X
“D’. Contractors generating an ED
transaction will be required to nap the
data, as prescribed in the transaction set,
and conpliance test transactions wth the
appropriate office/center to assure the data
is being transmtted and received properly.
When contractors have successfully
transmtted three consecutive files with no
errors or problens, they will be considered
EDI conpatible, and ready to submt EDI
transactions in a production node. |If
contractors do not wish to use ED they may
use the WAWF application to enter the
information by typing it in manually.

c. Justification: This replaces the
current manual node with an automated

el ectronic one that will automatically
updat e appropriate perfornmance and fi nanci al
dat abases. Exanples of anticipated benefits
are as foll ows:
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1) Streanmlines the process by elimnating
the time delay associated with the
current, manual paper one.

2) Reduces error rate.

3) I nproves data accuracy.

4) El i m nates duplication.

5) Reduces research and analysis tine
associated with rejections.

6) Reduces costs associated with
preparation and distribution.

7) Allows tinely paynents.

8) Elimnates storage requirenents to
i nclude tine and space.

d. Summary: Requiring contractors to be
ANSI ASC X12 conpatible will ensure data and
process standardi zation. It will also
provi de one of the necessary, mgajor tools
that will guarantee success. This
requirenent will greatly enhance

i npl enentation of the paperless initiative,
and assist DoD in attaining a major goal in
t he paperl ess process.

B. Acceptance

1. El ectroni ¢ Acceptance/ Rej ection Validation
wi Il be acconplished for SPS, WAWF, and EDI DD
For m 250.

a. Present: Acceptance is by DD Form 250 or
voucher signature of a paper invoice.
Acceptance is either at source or
destinati on.

b. Proposed Changes:

1) Contractor prepares an electronic
invoice for paynent. This will reduce
data errors during entry, and track with
contract schedul e.

2) Contractor electronically notifies
Governnment POC identified in the contract
t hat shi pnment or conpletion of services
has occurr ed.

3) Contractor submts electronic invoice
to approvi ng Governnent official
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4) Approving official authorizes
acceptance/rejection by electronic

si gnature/ password. Provisions for

partial acceptance and corrections will be
required.

5) Approving official forwards el ectronic
i nvoi ce to paynent office.

6) El ectronic invoice updates automated
procurenent system (financial/performance
dat abase) .

c. Justification

1) Elim nates paper-invoicing process,

t hereby nmaki ng nore pronpt paynents.

2) Reduces costs associated with
preparation and distribution of invoices.
3) Reduces manpower due to elimnation of
duplicative data entry requirenents for
bot h Governnent and contractor.

d. Summary: The recommendation is to delete
the requirenment for the contractor to
provi de a paper copy of the MRR and
instead, to electronically transmt the
identified informati on (Appendix D) for
acceptance/rejection and paynent.

2. EDI ANSI ASC X12 I npl enentati on Convention (See
A. 3) — Conbine invoice and receiving data into
one electronic MRR, thereby elimnating
contractor requirement to submt a separate

i nvoi ce and DD Form 250 (Appendix “D").

a. Present: Contractors may submt their
own comercial invoices and/or DD Form 250’ s
as proof of delivery, receipt or acceptance.

b. Proposed Changes: Contractors shall be
abl e to conbine invoice and receiving data
into one electronic MRR (See Appendi x D)
The use of Public Key Infrastructure (PKI),
which will provide secure identification of
receiving and invoicing transm ssions, wl|
be required.
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c. Justification: The proposed
recomendation shall allow contractors to
elimnate duplicate data entries thus
creating a nore efficient invoicing process.
Al so, |l ess data transm ssion should result
in reduced data corruption.

d. Sunmmary: Delivery, receipt and
acceptance data is received froma variety
of sources in nultiple forns and formats.
This information is used by the paynent
office to performentitlenent, by contract
admnistration to nonitor contractor
performance and conpliance with contract
terms and conditions, and by sone | ogistics
systens, to track the fulfillnment and
generation of new requirenents.

C. Shipnent Identification

Elimnate the use of DD Form 250 as a packing |i st
(Reference Appendix “F’ Part 3 (F-307), Packing List

I nstructions Provided in Appendix E of this report).
Use M L-STD 129, ASTM 3591, or other contract

requi renents to specify the use of bar-code, comrerci al
packing list, etc.

1. Present: Contractors are required to provide the
receiving activity wwth a DD Form 250, which serves as
t he packing |ist.

2. Proposed Changes: Elimnate the DD Form 250 as a packi ng
list and replace with the foll ow ng:

Exterior containers and packages shall be

| abel ed, |ithographed, printed, or bar coded
in accordance with ML-STD 129, ASTM 3951 or
by other contractually specified

requi renents. Conmmercial shipping
docunent s/ packing lists are authorized in
[ieu of, or in addition to, the above

requi renents. For FMS shipnents, commercia
shi ppi ng docunent s/ packing lists are

requi red when requested by the custoner
country.
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3. Justification: Many contracts stipulate the use of ML-
STD-129 or ASTM 3951 docunents instead of a DD Form 250
packing list. These recommendations will allow further
i npl ementation of current practices and elimnate the DD
Form 250 packing list and its use in depot receipt
processing which is duplication of effort.

4. Summary: The recomendation is to elimnate the
requi renent for the DD Form 250 to acconpany shi pnents
and to replace it with commercial docunentation and ot her
contai ner marking. Receipt/Acceptance shall be by
el ectroni c signature.

D. Shipment Status

1. Require electronic mail addresses be included
in the contract when shipnent notification is
necessary. \Wen required, contractor should use
el ectronic mail to notify recipients of

shipnments. WAW will electronically notify those
addresses listed in the contract that acceptance
is conplete and send the acceptance to DCD via
EDI .

a. Present: Contractors nust prepare paper
M RR DD Form 250 and mail to PCO, ACO and
consi gnee.

b. Proposed Changes: Repl ace paper

di stribution process with electronic
notification. The contractor shall provide
the followng information in an el ectronic
format to the required recipients whose e-
mai | addresses will have been identified in
the contract. As a mnimum the follow ng
information is required:

Transaction Date, Contract Number, Buying
Activity DODAAC, Order Nunmber, Line Item
Number, Shi pnent Nunber, Date Shi pped,
Mode of Shi pnent, Shi pnent Advi ce, Shipped
To Address or Code, Marked For Address or
Code, Stock/Part Nunber or MLSTRI P
Nunber, Quantity Shipped, Transaction
Status, Service Description, Performed At

27



Address or Code, Date Conpleted, and
Docunent Identifier Code.

c. Justification:

1) El i m nat e paper.

2) Repl ace current paper distribution
process with electronic transm ssion,
t her eby ensuring receipt.

3) Repl ace paper files with electronic
ar chi vi ng.

d. Summary: The recommendation is to delete
the requirenment for the contractor to
provi de a paper copy of the MRR and
instead, to electronically transmt this
information to the required recipients.

2. Require that all Government organizations |listed
i n DFARS Appendi x “F’ provide el ectronic mai
addresses. All issued contracts wll contain e-nmai
addresses for individuals requiring distribution
and/ or any other type of notification pertinent to
subj ect contract.

a. Present: Contracts include physi cal
addresses for Governnment agencies but no
el ectronic nmai|l addresses.

b. Proposed Changes: Contract shall include
current contractor (where applicable) and
Government el ectronic mail addresses which
in-turn wll update associ ated dat abases.

c. Justification: This change shal
facilitate the electronic interchange of
i nformati on between the Governnent and
contractors.

d. Summary: To becone paperless, the above
change shall be inplenmented in conjunction
wi th organi zati onal databases.

E. Inprovenent Recommendations For Existing
El ectroni c Systens
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The DCMC EDI ANSI ASC X12 856 and pil ot WAWF DD Form
250 prograns offer a partial electronic solution. The
current process requires the contractor to fill out an
i nvoi ce and/or a DD Form 250, which essentially
contain the sane information. The EDI X12 process is
useful for contractors who have a high vol une of
contractual transactions that require source
acceptance; whereas, WAW is especially useful for
contractors who have a | ow volune of contractua
transactions which require destination acceptance.
Utilizing both prograns together should provide a
solution until one or the other can accommopdate al
processes or the single ANSI ASC X12 transaction can
be i ncorporat ed.

F. Inprovenent recomrendations for ED

Expand the existing EDI DD Form 250 project to include
any contractor who wi shes to participate. Enhance the
el ectronic notification requirements to mrror the
proposed process.

1. Present: Only contractors who were initially
involved in the project are being allowed to
participate. This process accepts contractor,
generated EDI ANSI ASC X12 856’ s, and provi des DCMC
Qual ity Assurance Specialists (QAS s) the capability
of electronically processing them when they are
approved, to MOCAS. The contractor then prepares an
i nvoi ce (EDI or manual, dependi ng upon the process
in place) and submts it to DFAS. Both processes
are required to effect paynent.

2. Proposed Changes: Provide the EDI capability to
contractors desiring to participate, if they can
furnish the data in the prescribed EDI ANSI ASC X12
format. Update the programto electronically
generate notification of approval to appropriate
destination and Buying Activities.

3. Justification: Replaces current manual process
with an electronic one that will automatically
updat e appropriate financi al databases, and which

wi Il also include delivery status and inventory
control. This addresses MRM #2, “Paperl ess
Contracting.” As enhancenents are nmade to the

program performance databases will be included in
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t he updating process. Exanples of anticipated
benefits are as foll ows:

a. Streanlining the Inspection and Acceptance
process by elimnating the tine delay associ ated
with the manual, paper process.

b. Reduci ng the nunber of errors associated with
manual generation and input.

c. I mproving data accuracy.
d. El i mnating duplication.

e. Reducing research and anal ysis tine for
rejections.

f. Reducing costs associated with preparation and
di stribution.

g. Allowing tinely paynents.

4. Sunmmary: Expanding this process to all eligible
contractors reflects DoD s comnm tnment to inplenent
paperless initiatives, inproves its business
practices, and directly addresses NMRM #2.

G I nprovenent recommendations for Web-based Materi al
| nspection and Receiving Report

Expand the Web-based application to accombdate the
needs of all contractors to process high and | ow

vol une data transactions. Part of this expansion wll
address the automatic updating of financial and

per formance dat abases and generate paynent.

1. Present: The plans are for a web-based systemto
support contractors with | ow volune, single CLIN
contractual transactions by providing themthe
capability of filling out either a DD Form 250,
Commerci al I nvoice or a conmbination of both on the
Web. Both docunents are required to affect paynent
and updat e perfornmance dat abases.

2. Proposed Changes: Upgrade the existing “Proof of
Concept” to address the additional requirenents that
woul d apply to the follow ng:
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a. Addr ess Mode of Shipnent requirenent.

b. Address Free on Board (FOB)
requi renent.

C. Provi de capability of including
multiple line itemrequirenments and
associated information as required
(Description, Quantity Shi pped/ Recei ved,
Unit, Unit Price, etc.).

d. Acconmpdat e contractors who generate
aut omat ed, high volunme EDI ANSI ASC X12
856’ s.

e. Automatically update financial and
per formance dat abases ( MOCAS, SPS, DPPS,
SDW etc.).

f. Aut omatical ly generate paynent upon
financi al database update (elimnate the
need for two supporting docunents). For
docunents with final shipnent indicator
(“Z") do not allow paynment — require system
to flag the transaction to validate
necessary cl oseout procedures before paynent
is acconplished.

g. I ncl ude identified enhancenents in,
“Proof of Concept Testing.”

h. Provide multipl e/ batching electronic
acceptance capability.

i | ncorporate digital signature
t echnol ogy.

] . | ncorporate bulk fuels into the
application (thus elimnating the DD Form
250-1, “Tanker/Barge Material |nspection
Recei ving Report”).

k. | ncl ude electronic notification for the
fol | ow ng:

1) Pending MRR transactions (DCM).
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2) Processed M RR transactions
(contractor).

3) Shi pnent status (receiving
desti nation).

3. Justification: Replaces current manual, paper
dual invoicing process with an automated el ectronic
systemthat will automatically update appropriate
dat abases. This will also include delivery status
and inventory control, and addresses MRM #2.

a. Streanml i nes the process by allow ng
contractors to generate one electronic
docunent that satisfies all the current
requi renents, and expedites the paynent
process to elimnate unnecessary del ays.
This will help elimnate interest paynents
in accordance with the Pronpt Paynent Act
(DoD Fi nanci al Managenent Regul ati on Vol une
10, Chapter 7, Section 070205).

b. Repl aces a manual systemw th an
el ectronic one, reduces data error, and
i nproves data validity.

C. El ectronic notification of appropriate
parties wll satisfy MRR distribution
requirenents.

4. Sunmary: Enpl oying the proposed el ectronic
comerce processes reflects DoDs coonmtnent to

i npl ement paperless initiatives, inproves its

busi ness practices, and directly addresses MRM #2.

| nprove the Standard Fi nance System ( STANFI NS)

Redesi gn Subsystem (SRD- 1), paynent verification
process by nodi fying the El ectronic Funds Transfer
(EFT) paynent systemto provide a separate paynent for
each invoice.

1. Present: The SRD-1 paynent system under EFT has
no provisions for identifying vendor invoice
nunbers. Therefore, an aggregated paynent to the
vendor could be paynent for one or for many
invoices. In addition, the voucher to the

Gover nment custonmer aggregates the paynent data.
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J.

Thi s process hanpers cl ose out procedures for
contracts/delivery orders. ldentificationis
further conplicated by discounts, short pays,
i nterest paynents, or other nodifications to
i nvoi ced anounts.

2. Proposed Changes: DFAS shoul d eval uate and
reengi neer the SRD-1 system of aggregated paynents
to vendors. Sending individual EFTs for each

i nvoi ce and associ ating invoice nunbers with
invoiced totals will resolve the problem

3. Justification/Summary: Reduce the intensive
adm ni strative burden of identifying individual

i nvoi ces that are included in each paynent. This
burden occurs at three different |ocations: 1)
vendor, 2) DFAS Vendor Pay Section, and 3)
appropriate Contract Adm nistration Ofice.

Revi ew of FAR and DFARS

Revi ew FAR and DFARS regul ations to determ ne any
i npact fromthe proposed el ectronic MRR and update as
required.

1. Present: The current process allows the use of
DD Form 250 for multiple purposes such as invoi cing,
i nspection, and/or acceptance, packing list, and

shi pment st at us.

2. Proposed Changes: See appendix D. Below are the
FAR and DFARS revi ewed:

a. FAR

13.3, Sinplified Acquisition Mthods

P 13.301(c), Governnent-w de Conmercia
Pur chase Card

P 13.401, General

P 13.402, Fast Paynent Procedure, Conditions
for Use

P 13.403, Preparation and execution of orders
P 13.404, Contract clause

32. 905, Invoice Paynents

52.213-1, Fast Paynent Procedure
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b. DFARS:

213. 302, Fast Paynent Procedure, Conditions for
Use

246. 370, Material Inspection and Receiving
Report

246. 471, Authorizing Shipnent of Supplies
246. 671, Procedures
246. 701, Definitions

252. 246- 7000, Material Inspection and Receiving
Report

3. Justification/ Summary:

Updating the regulations will provide the authority to
i ncorporate the proposed changes.

ViI. SUMVARY
A.  Purpose:

DRI D #33- Revi ew DD Form 250 process, recommend sol utions
to streanline, sinplify, and to nake the paynent process
nmore efficient and paperl ess.

B. Problens with use of paper DD250 and paper i nvoices:

Mul tiple distribution, re-entry of data, too many files,
sl ow processing resulting in interest paynents and

unl i qui dated obligations, and audit functions duplicated
at DFAS and contracting offices.

C. Recommendat i ons:

Support efforts to expand the use of purchase cards.

Use electronic single formto conbine invoice and
M RR

Acceptance/ Rejection will be input electronically
using ED, WAW, or SPS, etc.

Elimnate the use of DD Form 250 as a packing |ist.
SDW and DPPS include all data required for EDI

Use el ectronic neans for notification of shipnent.
| mprove EDI, WAWF, and SPS dat abases.

| mprove the Standard Finance System ( STANFINS),
Redesi gn Subsystem (SRD- 1), paynent verification
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process by nodi fying the Electronic Funds Transfer
(EFT) paynent systemto provide a separate paynent
for each invoice.

Revi ew FAR/ DFARS to determ ne inpact of electronic
process/ changes needed - Re-wite Appendix F to make
el ectroni c processing required.

Require use of Public Key Infrastructure.
D. D scussion:

The four concepts discussed in the report address the
scalability, interoperability, cost effectiveness,
tinmeliness and security of the proposed M RR process
changes. It is scalable in that it can be tailored to
meet different business and Governnent entities both
small and large. It is interoperable in that it wll
utilize standard business practices and techni cal
standards. It is cost effective in that paperless
systens reduce transaction costs. In terns of
tinmeliness, DD Form 250's will be transmtted instantly,
t hus reducing the governnent’s cycle tine. W wll| use
Public Key Infrastructure (PKI) systens to ensure
security.

E. Action Pl an:

Action plan is provided in Appendix E of this report.
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VIIT G.OSSARY

ACO ---------- Adm ni strative Contracting O ficer

AMC ---------- Arny Materiel Command

ANS| --------- American National Standards Institute

ASA(RDA) - - - - - - Assi stant Secretary of the Arny, Research,
Devel opnment and Acqui sition)

ASC X12 ------ Accredited Standards Committee (X12)

AUTODIN ------ Automatic Digital Network

CAL ---------- Contractor Alert List

CAO ---------- Contract Adm nistration Ofice

CCSS --------- Comodi ty Command Standard System

A - - Chief Information Ofice

CING--------- Commander - | n- Char ge

CMD ---------- Contract Managenent Division

CRRS---------- Contract Reconciliation Registration System

DB------------ Dat abase

DCMC --------- Def ense Contract Managenent Conmand

DFARS -------- Def ense Federal Acquisition Regulation
Suppl enent

DFAS --------- Def ense Fi nance and Accounting Services

DFSC --------- Def ense Fuel s Supply Center

DISA --------- Def ense I nformati on System Agency

DISMS -------- Def ense | ntegrated Subsistence Managenent
System

DLA ---------- Def ense Logi stics Agency
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DLSC --------- Def ense Logi stics Support Comrand

DMLSS--------- Def ense Medi cal Logistics Standard Support

DoD ---------- Depart nent of Defense

DODAAG- - - ----- Depart ment of Defense Autonmated Address Code

DPSC --------- Def ense Personnel Support Center

DPPS --------- Def ense Procurenent Paynment System

DRID---------- Def ense Reinvention Directive

DSAA --------- Def ense Security Assistance Agency

DSC ---------- Def ense Supply Center

DSCA---------- Def ense Security Cooperation Agency
(formerly DSAA)

bDSDC---------- DLA Systens Design Center

EA------------ El ectronic Acquisition

ECED ------- El ectronic Commerce/ El ectronic Data

| nt er change

EDA----------- El ectroni c Data Access

EDM - --------- El ectroni ¢ Docunent Managenent

EDW---------- El ectroni ¢ Docunent Wor kfl ow

ERS ---------- Eval uat ed Recei pt Settl enent

FAR ---------- Federal Acquisition Regul ation

FAS ---------- Fuel s Aut omat ed System

FEDSIM ------- Federal Systens Integration and Managenent
System

FMR----------- Fi nanci al Managenent Regul ation

FMB ---------- Foreign Mlitary Sal es
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FMBO - -------- Fl eet Material Support Ofice

FOB ---------- Free On Board

GSA----------- General Services Adm nistration

&BL----------- Governnment Bill of Lading

ICP ---------- | nvent ory Control Point

I N R I nformati on Technol ogy I ntegration

JTAV---------- Joint Total Asset Visibility

KTR----------- Contr act or

LAN----------- Local Area Network

LM ---------- Logi stics Managenent Institute

MAAPR- - - - - - - - - Mat eri al Acceptance Accounts Payabl e Report

MACOM -------- Maj or Command

M LSCAP ------ MIlitary Standard Contract Adm nistration
Procedures

ML-STD------- MIlitary Standard

MLSTRIP ----- MIlitary Standard Requisitioning and |ssue
Procedures

MRR --------- Materi el Inspection and Receiving Report
(DD Form 250)

MOCAS -------- Mechani zati on of Contract Adm nistration
Servi ces

MRM - - - - - - - - - Managenment Ref orm Menorandum

NI PRNET- - - - - - - Uncl assified (but Sensitive) Internet
Prot ocol Routing Network

NDI A---------- Nat i onal Defense Industrial Association

NULO - -------- Negative Unliqui dated Obligation
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osD ---------- O fice of The Secretary O Defense

PCO ---------- Procurenment Contracting Oficer

PCWPT-------- Paperl ess Contracting Wrking Integrated
Process Team

e I Public Key Infrastructure

POA ---------- Procurenment Quality Assurance

PODR --------- Product Quality Deficiency Report (SF 368)

QR ---------- Qual ity Assurance Representative

QAS----------- Qual ity Assurance Speci ali st

RCRA---------- Responsi bl e Contract Reconciliation Agent

ROD ---------- Report O Discrepancy (SF 364)
(Repl aced by SDR)

SAACONS- - - - - - - Standard Arny Aut omated Contracting System

SAMMVE -------- Standard Aut omated Materiel Managenent
System

SDR----------- Supply Di screpancy Report (SF 364)

SDW ---------- Shared Dat a War ehouse

SI PRNET------- Secret Internet Protocol Routing Network

SPEDE -------- SAWMS Procurenent by El ectronic Data
Exchange

SPN ---------- Shi pnrent Performance Notice

SPS ---------- St andard Procurenent System

SRD-1 -------- STANFI NS Redesi gn Subsystens

STANFI NS- - - - - - Standard Fi nancial System

T06----------- (GSA/ FEDSI M Tracki ng and Ordering System
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Unl i qui dated Obligation

Unmat ched Di sbursenents

United Stated Air Force

United States Navy

W de Area Wrk Flow

Wor ki ng I ntegrated Process Team

Wrld Wde Wb
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